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Notes from the Board of Directors Meeting of October 3, 2018
Meeting occurred at Columbia-Greene Community College

Call to Order
The meeting was called to order by President Robin Andrews at 2:32 pm
  	
Roll Call 
The following members were present at Roll Call: Robin Andrews, James Campion, Michael Cole, Robert Gibson, Chelly Hegan, Theresa Lux, Jack Mabb, Art Proper, Laurie Scott, Ken Stall, Linda Tripp. 
The following members were excused: PJ Keeler, Beth Schuster, Scott Thomas, John Thompson, Tina Sharpe, Sarah Sterling, Nancy Watrous.

The following members were absent at Roll Call: Kevin McDonald, Jeff Rovitz.

Staff members Claire Parde, Lisa Thomas, and Ashling Kelly were also present, as well as guest speaker Meg Wallingford and Columbia-Greene Community College’s Assistant Dean of Planning and Institutional Effectiveness, Casey O’Brien.

Board member Jeff Rovitz entered the meeting at 2:38 p.m.

Presentation

Claire introduced Meg Wallingford, COO of Better Health for Northeastern New York (BHNNY), which is the sole Performing Provider System (PPS) for Columbia and Greene Counties. Meg presented a broad look at BHNNY programs, current and planned initiatives, and answered several questions from Board members.
Consent Agenda
The Board considered the Board Meeting minutes of August 1st, 2018 as well as the following committee meeting minutes: Strategic Planning Committee Meeting of August 23rd, 2018; Executive Committee Meeting of September 5th, 2018; Strategic Planning Committee Meeting of September 17th, 2018; and, Governance Committee Meeting of September 24th, 2018.     
Be it RESOLVED, the Board of Directors accepts the minutes/actions of the Board of Directors Meeting of August 1st, 2018 and all Committee meeting minutes.   
The motion was made by Jim Campion, seconded by Laurie Scott, and unanimously approved.

President’s Report

Robin presented the Disruptive Passenger Policy for the Board’s approval.

Be it RESOLVED, the Board of Directors approves the Disruptive Passenger Policy. [All members may act] 
The motion was made by Linda Tripp, seconded by Michael Cole, and unanimously approved.

Robin reported that she had recently attended a community meeting at the Won Dharma Center in Claverack. The Center has offered both the use of its meeting space and mindfulness training to interested organizations, as a way of serving the community. Potential costs weren’t discussed at that meeting, but it’s possible that they may be offered on a donation structure.

Executive Director’s Report

Claire reported that the Consortium received the RHN grant for $190,000, which, while about 20% less than requested, was nevertheless one of the highest awards granted in the state. The Consortium’s RHN contract in 2017-2018 was in this amount, so it is sufficient.  

Network Member Spotlight

CGCC President James Campion introduced Casey O’Brien, Assistant Dean of Planning and Institutional Effectiveness, to present the Member Spotlight. During his presentation, Casey explored the intersections between the Consortium and C-GCC, including the constituency both organizations serve, and work the college is doing with other Network members.

Several Board members remarked on how impressed they are with the college, its work in and connection to Human Services, and that it serves as a real ‘community’ college. 

Meeting Wrap-up 

There was brief discussion about inviting Frank Pindiak, Executive Director of St. Catherine’s Center for Children to be a guest speaker at an upcoming BOD meeting.

Robin distributed Executive Director Evaluation Forms to the Board members as the meeting ended.

Motion to adjourn the meeting was made by Theresa Lux. Meeting adjourned at 4:02 p.m. 
Respectfully Submitted,


Linda Kay Tripp, Board Secretary










Columbia County Community Healthcare Consortium, Inc. 
Executive Director’s Report to the Board at its meeting of October 3, 2018
Program Updates
Rural Health Network Program Update
We were advised that our contract for the period April 1, 2018 to December 31, 2018 has been approved, allowing us to voucher for first quarter expenses, which was completed in early September. 

Navigator Program Update
We have submitted a budget and work plan for the 7-month contract that begins on October 1, 2018 and ends on April 30, 2019.  Approval is STILL pending.  
On August 10th, we submitted a proposal in the amount of $330,000 for the period of May 1st, 2019 through April 30, 2024. We anticipate a response to our request in early 2019.

NYConnects Program Update
The CC Office for the Aging submitted a resolution to contract with the Healthcare Consortium for the NYConnects Program in the amount of $90,000 and we subsequently contracted with the County for that amount.  This allows us to voucher for expenses incurred since the program start date of April 1, 2018.  We have also submitted the subcontractor budget for the entire amount (~$140K); once approved, CCOFA will amend the resolution and contract.
Kelly McGiffert, who has been a Navigator, became a NYConnects Information and Assistance Specialist at .8FTE effective September 4th. We are currently advertising for someone to fill her full-time Navigator position.

Cancer Services Program Update
The Cancer Services Program has now been fully transitioned to St. Peter’s Health Partners.  The state commended us for our good job with the transition.  Taylor Wenk, who has been serving as the CSP Program Coordinator, will transition back to her roles in the NYConnects Program (.6FTE) and the NYConnects Program (.4FTE).  Susan Long, who was performing the role of CSP Data Manager at .4FTE, will separate from the agency on October 3rd. 

Transportation Program Update
The Transportation Program had a final call with the Vermont Energy Investment Corporation, or VEIC, to discuss the final report, and will pay the final installment ($9,000) on that contract shortly. 

The SUNY Women’s Health Project
We are now contracted with the SUNY Albany Research Foundation to provide a Field Coordinator to the Women’s Health Project. Kelly McGiffert started in that role at .2FTE on Thursday, September 20th. She was VERY well received by the Program Director, current Field Coordinator, and peers. 

Administrative Updates
RFP for auditing services
Our RFP for auditing services elicited seven (7) responses from the following firms:
· Bonadio Group
· Dopkins and Company
· Marvin and Company
· PKHB
· PFK O’Connor Davies
· Bharat Thakkar
· West and Company
John Ray and I will be reviewing the proposals and selecting five (5) to forward to the Audit Committee, which will narrow the choices to two (2) to be interviewed by John and I.  Thereafter, members of the Audit Committee, in conjunction with the Executive Committee, will make the final selection on or around November 7th.  All Independent Directors are invited to participate in the Executive Committee of November 7th. 

Board and Community Relations
· On Wednesday, August 22nd I facilitated a SWOT analysis for the Department of Health, which went well.  It is likely that I will continue to work with the Department on the next steps of their strategic planning effort
· On Thursday, September 6th, I met with a number of partners, including CCDOH, HRHCare, and HCDI, that were convened by the Foundation for Community Health to discuss dental services
· On Friday, September 7th, the Consortium had its staff potluck picnic at the NY Golf Park   
· September 13-16th, I attended the Hospital Trustees of NYS Conference by HANYS in Saratoga Springs
· On September 20th, I attended a meeting of transportation programs convened by the Foundation for Community Health
· On Friday, September 21st, we held the Consortium’s 20th Anniversary Community Block Party from 3-6 p.m. in Lower Hudson.  
· September 27th-28th, I attended the annual conference of the New York State Association for Rural Health

Upcoming Events
· On Thursday, October 4th, I will be one of several people from our area attending a meeting of the Law Enforcement Assisted Diversion Program in Albany
· On Friday, October 12th, I will be attending the semi-annual meeting of the NYSHealth Foundation’s Community Advisory Committee meeting in NYC
· On Thursday, October 25th I will be addressing the Greenport Seniors
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Component of a Developing IDS
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BHNNY Community Programs Transformation
Patient Engagement Initiative

«  Pilot program implemented 9/1/2018.
«  Target patients with No MCP & No PCP individuals (~8,000)
*  Facilitates patient engagement via measurable P4P documentation.

«  Identify strategic outreach approach using BHNNY “hot spotting” data to
facilitate patient health and wellness engagement.

*  Reimbursement to CBO on cost plus performance based methodology.

*  Resource development and program initiation will provide foundation to
support BHNNY Cares PCP Engagement Initiative.
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Patient Engagement “Hot Spotting” Initiative

Program Implementat September 1, 2018 (contract term 12 mo. August 31, 2019)

Program Goal:

ation. The CBO will deliver outcomes-focused a
health components:

* Health insurance (enrollment and/or policy maintenance),
PCP connectivity and utilization, and
* Prescription/medication assistance (“Targeted Health Services”).

Program Highlights

Albany, Columbia & Greene County service area (3,145 attributed lives targeted :
August 2018 Attribution Report)
Zip code specific identification of attributed patients
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CHW Workforce Transformation
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Value-Based Payment Training for
Community-Based Organizations

Preparation and Partnerships:
Are you ready for VBP?

A collaborative approach to developing successful Value Based
Payment Arrangements
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CBO VBP Seminar Series: Timeframe (rev. 9/17/18)

Event
Webinar
CBO Tier 1 Readiness Bootcamp

Network Event: Application release
Application due
Selection of Participants

Organization Pre-Assessment completed

Seminar Series

Pitch Day

Date
September 28,2018

October 11,2018

October 11,2018
October 29,2018
November s, 2018
December7, 2018

January 15,2019
February7,2019
March7,2019
April 4, 2013
May?2, 2019

8:00 - 5:00 p.m.

May 31,2019

9:00 - 5:00 p.m.
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+ Explore the key concepts of value-based payment and how the transition can be integrated within
the CBO framework.

* Understand the V8P models for providers and MCOs when entering into contracts.
* Understand the importance of change management techniquesto supportCBO transition to VeP.

"Prepore vour CBO for success under a VB system

+ Understand the V8P models for providers and MCOs when entering into contracts.
Understand VB Contracting Arrangements + Understand the potential financial impact of entering a VBP arrangement based on the population
served whilemanagingrisks.

* Understand your organization need to develop a strategic plan and define your value proposition.
‘Build o Mission Statement and Volue Proposition + Identifyand explore how the CBO can address the goals and objectives of the MCO related to
population health management (Socia! Determinants of Health)

+ Examine the core competencies for CBOs to demonstrate their ability to contribute to improved
Prepore for Successful Health Care Portnerships health care outcomes and reduced hospital utilization
+ Identify opportunities for multi-agency collaboration.

+ Identifyand explore the rigor and sophistication, especially in the area of data analysisand
information sharing, required to develop a services line under V8P contractand demonstrate C80
value inimproving care and lowering costs related to the tripleaim.

+ Conduct financial modeling on developed service lines)

"Develop ond Operationalize a Service Linels)

+ Buildanaction plan to implement ideas developed in sessions.
* Understand the importance of change management techniquesto supporttransition to VBP.

Build an Action Plan
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Circulation: Status Report (9/13/2018)

Program Implementation: June 11,2018 (12 mo. pilot program)
Total # of Rides: 18
BHNNY: 12

(BHNNY & AFBH CM Team Authorized Users)  AFBH: 6

Rides by Type: = Benefits Navigations
*  Education & Support of Chronic Conditions:2.
*  Housing&shelter- 5
*  Prescription Management-5

statistics: = Aug costperride: $28.81
= Aug milesper ride: 115

Adding Partners as Authorized Usersasof  *  AMC ED Navigators &DJ/C Planners
September 24,2018 = AlbanyCo. Department of Health

» Albanyco. Department of Mental Health

*  Saratoga Hospital CM, Navigators and D/C Planners

‘Adding Partners As Vendars: Partners currently being engaged
* The Healthcare Consortium (Columbia/Greene)- Complete
= Center forDisability Services (Albany)-In-process
= 5t Catherine’s Children Center (Capital District)In-process
*  Catholic Charities (CapitalDistrict)- n-process
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Medical Respite Care Initiative

Program September 1, 2018 (contract term 12 mo. August 31, 2019)
Implementati

Participants * Interfaith Partnership for the Homeless

Program Goal: For purposes of this Agreement, Medical Respite is for individuals who are homeless and have an

acute or chronic medical condition. Homeless individuals appropriate for this Medical Respite
Program are identified as having ongoing, unmet care needsthat cannot be appropriately
accommodated inatraditional shelter setting.

“Medical Respite Services” are those services designed and coordinated to assist individuals during
crisisand/ora transition of care event and prevent unnecessary hospitalizations or emergency
roomvisit, resultingin residents fuller engagementin their health care, more positive, lasting
health outcomes, and greater overall personal stabiltty.

* Ensuring heaith insurance envollment inking Incividuai o insurance navigators, asrequired.

+ Establishing primary care physicians for indiidal, orre-establhing communications and treatment with aprimary.
care team.

+ Completinga Hesith Home referral for applicable indviduals.

+ Evaluating and coordinating an individuafsneed for services that directly address outcome-crivensacial
determinantsof heathnesds,

* Applying for income benefits and support.
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(" COLUMBIA
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NETWORK MEMBER SPOTLIGHT

Board of Directors’ Meetimg
The Healthhcare Comsortium

Casey O'Briem, M.P.H., Ed.D.

Assistamt Deam of Plamming) and Institutiomal Effectivemess
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Mission of

Columbia-Greene
Community Gollege

» Welcome a geographically and culturally diverse student population
e Develop and administer accessible, high quality programs

e Maintain a caring environment dedicated to personal attention

» Respond to the changing needs of the community

- o Recognize responsibility for providing lifelong learning for all

Adapted from the Mission of the College
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Who We Are..

O Academic Programs
= 37 degree and certificate programs
= Transfer and career programs

= Online courses and programs

O Student Support Services

= Academic advising/career counseling
» Learning center/writing center
» |ntercollegiate sports/student clubs

= library, graphics lab, gymnasium, fitness center, tennis courts,
Hudson River Field Station, art galleries, day care center
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Who We Are..

0 Opened our doors in 1966
» Jointly sponsored by Columbia/Greene Counties
» Meet local need for education/skilled workforce

» Focus on high -quality, personalized education

O Leader in community college education
Ranked 24 t nationally

Students rank quality of instruction 1 st among all
community colleges in NYS

One of the highest graduation rates for NYS
community colleges

24thin US
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Challenges and Opportunities
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.é’H O alth care ‘() A collaborative

rural health network

C ONnso rt i um Improving access to healthcare

Celebrating 20 years of serving Columbia & Greene Counties

COLUMBIA
GREENEcativee
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Student Profile
- Percent

Economically Disadvantaged

First Generation Students
Academically at-Risk

Underrepresented Minority

Single Parents
Students with Disabilities

*Percent of matriculated students in 2016
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Nursing Program
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Medical Assisting
Program

O Phlebotomy
a EKG
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Human Services and the
Opioid Epidemic
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Community First
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Tobacco -Free Campus
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Food Pantries
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CGCC, Health, and Community
U First Aid/CPR/AED classes
O Internships with CCDOH

U Vaccine Clinics
U STD Education and Health -related Exhibits
O Health Matters Committee

Q Correctional Education Programs
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Professional Academic Center, Rin. 612
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BHNNY Community Programs Transformation Update

Patient & Community
Health Navigation

- Patient Engagement Initiative

~Universal Community SDoH Screening &
Assessment Tool Initiative

- CHW WF Standardization Initiative
- SDoH Community Referral Program

CBO VBP Preparedness
Training

- CBO VBP Sympostum

Community Health
Innovation Program*

- Girculation
- Medical Respite Program





