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Executive Director’s Report to the Board
December 7, 2022
Fiscal Management 

· New York State Contracts
· All three NYS contracts are now approved and reimbursing expenses timely
· Other contracts/grants/donations
· The Rip Van Winkle Foundation has granted the Children and Adults Rural Transportation Service (CARTS) $50,000 for 2023 
· The Columbia County Sheriff’s Office made a donation in the amount of $2,100 to the Columbia County Community Cancer Fund. This provided a nice opportunity to visit with the Sheriff for a photo op and “talk shop”
Project Work
· [bookmark: _GoBack]The Columbia-Greene Planning Partners completed the bulk of their shared work to create the Community Health Improvement/Community Services Plan.  I presented the Plan to the CMH Board of Trustees on 11/29, received approval, and will be giving it a spit shine and polish before submitting to NYSDOH by 12/15
Personnel Management
· Kyle Sasso will be starting as our part-time Public Health Americorps Member, serving as a Health Educator starting in early January
· Board Member Robin Andrews was extremely helpful to the creation of a position description for the Director of Development and Communications and the Rural Health Network Program Coordinator.  We will start to advertise for the first position shortly and I am recruiting internally for the second. 
Board and Community Relations
· I have been invited to speak at the Leadership Columbia-Greene class on January 19th and at the Greene County Chamber of Commerce Women in Business Event on January 26th
· I have reached out to schedule time with Supervisors Chameides, Hotaling and Collins regarding CARTS
· I have also requested an audience with the Board of Directors of the Home for the Aged with the hope of garnering support for CARTS

Upcoming Board and Committee Meeting Dates
· 1/4/23	Executive Committee				9:00 am
· 1/24/23	Budget and Finance Committee		3:00 pm
· 1/25/23	Governance Committee			1:00 pm	
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