COLUMBIA COUNTY COMMUNITY HEALTHCARE CONSORTIUM. INC.
MEETING NOTES

	Committee:        Budget and Finance 
	Date:     July 22, 2025

	Board Members Attending:  Jack Mabb (Chair), Karen Amanna, Toni Carroll, Bob Gibson, PJ Keeler, Victoria McGahan, and Amanda Pierro David Rossetti
Board Members Excused:  None
	Guests: None

	
	Staff Members Attending: 
Greg Pettyjohn and Claire Parde

	TOPIC 
	SUMMARY OF TOPIC DISCUSSED

	Financial Reports	 
	The Committee reviewed the Organization’s usual, bimonthly Financial Reports, including the Statement of Revenues, Supports and Expenses, Accounts Receivable Aging Report, the Statement of Financial Position (Balance Sheet), Statements of Activities (Income Statement) for both the agency and transportation program, and the “Fiscal Highlights” report, all of which are current to June 30, 2025.  

	Update on audit and tax prep
	Claire reported that we are awaiting the final audited financial statements from Bonadio, which is subjecting them to a second partner review. Thereafter, Bonadio will start to prepare the IRS 990, our federal tax filing. 

	CARTS Funding
	Claire reported that, unfortunately, the Letter of Inquiry that we had submitted to the Mother Cabrini Health Foundation earlier this year to provide a third and final award of $125,000 to CARTS was declined for further consideration.  This came as a real and very unwelcome surprise, as every conversation she had with our contract manager had suggested that we could expect three years of support at this level.  Therefore, we simply did not anticipate that we would not be invited to submit an application to support CARTS operations in 2026.  
As you might expect, this leaves a large hole in the 2026 budget for CARTS, and will necessitate some careful consideration of how best to proceed.  Toward that end, Claire reported that she will be convening the CARTS program management team in the next several weeks to identify our options, including, but not limited to, relying on reserves, limiting service, or establishing more rigid eligibility guidelines and a sliding fee scale. 

	Next meeting
	Date, Time & Location:  Tuesday, September 23rd at 3:00 p.m., via Zoom



