COLUMBIA COUNTY COMMUNITY HEALTHCARE CONSORTIUM. INC.
MEETING NOTES

	Committee:        Budget and Finance 
	Date:     September 23, 2025

	Board Members Attending:  Jack Mabb (Chair), Karen Amanna, Toni Carroll, Bob Gibson, PJ Keeler, Victoria McGahan, and Amanda Pierro David Rossetti
Board Members Excused:  None
	Guests: TJ Pellitteri

	
	Staff Members Attending: 
Greg Pettyjohn and Claire Parde

	TOPIC 
	SUMMARY OF TOPIC DISCUSSED

	Advisor Update on the Board-designated Fund 
	The agency’s investment advisor, TJ Pellitteri, provided a report on the performance of the agency’s Board-designated Fund. TJ advised the Committee that he recently sold one holding, which had dropped to a three-star rating. He also noted that the Year-to-Date performance is up 14.11%, with international holdings and gold driving this performance. As a result, precious metals now constitute about 7% of our portfolio—a little high, so he intends to rebalance.  In response to an inquiry about opportunities to generate a higher rate of return on our excess cash than our online savings account currently yields, TJ indicated that we could use a non-managed/brokerage account and make use of CD of different terms with higher rates of return. Greg and Claire will follow up with TJ on these ideas. 

	Financial Reports	 
	The Committee reviewed the Organization’s usual, bimonthly Financial Reports, including the Statement of Revenues, Supports and Expenses, Accounts Receivable Aging Report, the Statement of Financial Position (Balance Sheet), Statements of Activities (Income Statement) for both the agency and transportation program, and the “Fiscal Highlights” report, all of which are current to August 31, 2025.  Greg supplemented these reports with the following verbal notes:
· The Balance Sheet is very stable
· The Bank of Greene County has renewed the Consortium’s $100,000 Line of Credit
· We have issued an RFP to a number of auditing firms and are awaiting proposals
· We are currently seeking a new payroll service provider

	New programs
	Claire reported that we will soon be assuming responsibility for two programs that had previously been managed by the Greene County Department of Human Services (GCDHS).  These programs are the Greene County Senior Angels and the Greene County Veterans’ Relief Fund.  Both are very similar in their design and function to our existing financial assistance funds, so we anticipate that it will be relatively easy for us to incorporate these into our program portfolio.  Though these programs don’t yield material benefit to the Consortium (since we won’t be a contractor, we also won’t be charging an administrative service fee), Claire indicated she was enthusiastic about the opportunity to further cement our value to GCDHS, which does provide us with a lucrative contract for NY Connects, as well as to the residents of Greene County.  

	Next meeting
	Date, Time & Location:  Tuesday, November 25th at 3:00 p.m., via Zoom



