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Notes from the Audit Review Meeting of November 21, 2025

This meeting was held virtually on the Zoom web platform. 

The following members were present: Karen Amanna, Jack Mabb, Maria Ostrander and Jolene Race

Also present were staff members Claire Parde and Greg Pettyjohn

Review of bid solicitation process
Claire reported that the Consortium developed and sent a Request For Proposal (RFP) to 26 different accounting firms, including a number of Minority and/or Women -Owned Business Enterprises (MWBE).  Only four (4) firms submitted bids, none of which were MWBE.  Upon receipt, the proposals were reviewed and the essential elements of each were summarized in an Excel spreadsheet. Two of the four applicants were discounted due to cost; Director of Finance Greg Pettyjohn interviewed representatives of the remaining two applicants, MMB and Bryans and Gramuglia, by phone and email, and shared his insights in the Excel file as well. 

Report on interviews
Greg offered a brief report on his interviews with the principals at each firm. He noted that Alan from MMB went into more detail about methodology than Bob from B&G but they are generally very similar in their approach.  Borth firms have an initial document they provide that is meant to help organize us for fieldwork.  Both are also willing to come on site for in-person fieldwork, which is viewed as helpful to building relationships, becoming familiar with the organization, and “containing” the process.  
Greg noted that Alan was eager, well-informed, and good at sales, while Bob was less of a salesman, which Greg preferred.  The only other noteworthy difference in their “pitches” related to education; as a substantially bigger firm, MMB has built out significant resources for client education.

Discussion:
It was noted that both firms have good references and are clearly very experienced in working with nonprofits of all stripes. Karen indicated that she knows the Chief Financial Officers at various NYSARC chapters that were listed as references in B&G’s proposal who are not easy to please; therefore, if they are satisfied, it’s a great sign. 
Claire shared  her direct experience of Bob Gramuglia from her role as Vice President of the Board for Twin County Recovery Services.  In that experience, Bob was clearly accustomed to and supportive of the Board entering Executive Session and was candid and forthcoming in that session.
Karen called out what is probably the most striking distinction between the two proposals: the total hourly commitment.  While MMB proposed spending 99 hours on the engagement, B&G proposed 176.  Moreover, more of those hours are in the manager line, which is almost three times as great in the B&G proposal as it is in MMB’s. Also noteworthy, the significantly higher partner and manager rates of MMB; should there be charges above and beyond the proposed cost for services (and all proposals have language that allows for that), they would accrue much quicker with MMB. 

Based on the rapport that Greg established with Bob, the partner and manager rates per hour, and the significantly higher number of hours that B&G proposed to commit to the engagement, the members agreed that we should engage B&G.  

The motion to engage Bryans and Gramuglia for auditing and tax preparation services was made by Karen Amanna, seconded by Jack Mabb and unanimously approved.  

Claire and Greg expressed their sincere gratitude to the Committee members for their time and participation in this process. 
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