COLUMBIA COUNTY COMMUNITY HEALTHCARE CONSORTIUM. INC.
MEETING NOTES

	Committee:        Budget and Finance 
	Date: November 25, 2025

	Board Members Attending:  Jack Mabb (Chair), Toni Carroll, Amanda Pierro, David Rossetti
Board Members Excused:  Karen Amanna, Bob Gibson, PJ Keeler, Victoria McGahan
	Guests: TJ Pellitteri

	
	Staff Members Attending: 
Greg Pettyjohn and Claire Parde

	TOPIC 
	SUMMARY OF TOPIC DISCUSSED

	Advisor Update on the Board-designated Fund 
	The agency’s investment advisor, TJ Pellitteri, provided a report on the performance of the agency’s Board-designated Fund. He noted that the Fund is doing well, at just under 14%, or $66K year to date.  Claire asked TJ to comment on the risk in the portfolio related to the “AI bubble” that is frequently mentioned in the news.  TJ confirmed that the portfolio is sufficiently diversified to be insulated from undue risk. 

	Financial Reports	 
	The Committee reviewed the Organization’s usual, bimonthly Financial Reports, including the Statement of Revenues, Supports and Expenses, Accounts Receivable Aging Report, the Statement of Financial Position (Balance Sheet), Statements of Activities (Income Statement) for both the agency and transportation program, and the “Fiscal Highlights” report, all of which are current to October 31, 2025.  Greg supplemented these reports with the following verbal notes:
· The Accounts Receivables are largely related to the Navigator Program budget for Year 7 beginning on August 1st.  NYSDOH has not yet approved this budget, making it impossible for us to voucher.  Therefore, August, September and October vouchers are outstanding. 
· Per the auditor’s guidance, we booked the pledge for $50K from the Home for the Aged for 2026
· We added the Greene County Senior Angels Fund and the Greene County Veterans’ Relief Fund to the list of revenues and expenses
· We anticipate that any savings from the audit will be offset by increases to insurance

	2026 Annual Operating Budget
	Greg and Claire presented a proposed budget for the next fiscal/calendar year.  The budget proposes a change in unrestricted net assets of ($81,412), which Claire reminded the group is a very conservative forecast; generally, we only include the revenue we expect to receive, fully knowing that we will continue to raise funds throughout the year.  By way of example, last year we asked the Board to approve a negative operating budget with an ending balance of ($164K), which is likely to end, in fact, at about $60K; a similar trajectory is expected here as well. New to the budget this year is a new Rapid Response Fund fueled by agency resources; with a strong fund balance and cash position, it seems appropriate to make a modest investment in “standing up” a new financial assistance fund, not unlike the others the agency currently operates, to help desperate people offset the expense of core needs, whether those are utilities, rent or food costs.  Besides helping people at a particularly difficult time, doing so would have the added benefit of cementing our value to residents in both Counties, expanding our name recognition and reach, and possibly even attracting new donors.  The Committee members were supportive of this idea, provided that we consult with other agencies before launching and have very clear criteria for who could benefit from the new fund. 
David made the motion to recommend the budget for approval to the Entire Board.  The motion was seconded by Amanda and unanimously approved. 

	Next meeting
	Date, Time & Location:  Tuesday, January 27th at 3:00 p.m., via Zoom



