[image: A close-up of a black background

Description automatically generated]
Notes from the Executive Committee meeting of November 5, 2025

Note: This meeting occurred virtually on the Zoom web platform 

Attendance
Committee Members: Art Proper, Becky Polmateer, Maria Ostrander, Karen Amanna
Absent Committee Members: Jack Mabb
Staff Members: Claire Parde, Lisa Thomas

General Updates

A. Columbia County Chamber of Commerce
Claire reported that she was nominated as a candidate for the Board of Directors of the Columbia County Chamber of Commerce. If selected, Claire sees advantages for the Consortium, including deepening our engagement with the broader business community. This will help us gain exposure and potentially assist with our fundraising efforts. 

B. CARTS fundraiser
Claire reported on the proceeds from the CARTS fundraiser. The total revenue was $34,109.81. Expenses totaled $2,575.76 with a net income of $31,534.05. This represents an increase from last year. The group agreed that having a less formal event is a good model. It is more difficult to recoup money spent on a sit-down dinner event. The impromptu auction was a great addition.  

C. Bids for Auditing Services
The RFP for auditing services was sent out to about 25 auditing firms with some of them being MWBE certified. We did not send it to The Bonadio Group. We have received four applications, which are from MMB, RBT, UHY and Bryans and Gramuglia. Claire will send out an email to ask Board members who are Independent Directors to volunteer to sit on the Audit Committee to assist in reviewing applications and selecting an auditor. Karen and Maria volunteered to be part of the Committee. Ideally, we will select an auditor and have them attend our December Board meeting, but this may not happen until February.

D. Recent CARTS analyses
Claire shared the results of recent analyses related to CARTS.  The first updates our cost-per-mile calculation.  In prior years, we had determined that our cost per mile was $2.20. However, this failed to include any general and administrative costs (e.g. the time and effort of the admin team had not been allocated to the contract, nor had some other-than-personnel expenses that are generally shared by all programs).  Consequently, a more recent and comprehensive analysis determined that our cost-per-mile is closer to $2.43. 

A second analysis of our Medicaid service delivery demonstrated that at the current rates of reimbursement, we generally are losing 13 cents per mile for any trip that exceeds 4.5 miles.  In other words, we demonstrated that only short Medicaid trips are profitable—the exact opposite, frankly, of what had been assumed by the Program Director, who purposely “chased” longer distance Medicaid trips because he believed them to be more lucrative.  Unfortunately, Medicaid Transportation Providers must accept the trips that are dispatched to us, which will always vary in length; we cannot exclusively select shorter distance trips without jeopardizing our standing.  

All of this has caused us to consider whether we ought to continue as a Medicaid Transportation Provider since it appears we lose money whenever we deliver those services. Claire expressed her concern that both foundations and individual donors to CARTS are not aware that their monies are currently being used to subsidize Medicaid trips, though others thought donors likely understand that Medicaid reimbursement is insufficient and must be supplemented with charitable funds.  The members asked Claire to consider how Medicaid service delivery fits into our mission and also how ending our involvement in Medicaid service delivery might impact our support from Columbia County; both are important considerations that must be “thrown into the hopper” as our analysis and planning continues. 

That analysis and planning will include, but not be limited to, conversations with key board members who understand both math and Medicaid, as well as discussions with Medicaid Answering Service (the State’s third-party transportation program manager) to provide it the opportunity to “sweeten the pot” to retain our involvement.  Even if we do ultimately decide to end Medicaid service delivery, we would do so in a thoughtful and measured way with proper notice to all providers so we don’t negatively impact the system. 

While the analysis and planning continues, Claire noted that there are near-term opportunities to improve efficiency, particularly when scheduling trips, that we can pursue.  For instance, we can explore a member’s suggestion to leave cars in strategic locations that are near to drivers’ homes to reduce the unladen miles that are responsible for so much un-reimbursable expense.


Next meeting
The next meeting of the Executive Committee will be on January 7, 2026 at 9:00 a.m. via Zoom.
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