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ED’s Report to the Board
December 3, 2025

FISCAL MANAGEMENT
· [bookmark: _Hlk210899884]NYS Grants and Contracts	 
· Navigator (NAV)—
Contracting and Vouchers—In a way that has, unfortunately, become all too typical, NYSDOH has been exceedingly slow in reviewing and approving our budget for the period that began on August 1st.  The practical effect is that we cannot make the upward wage adjustments for staff that are contained in that budget, nor can we voucher for expenses that we have already incurred.  When the budget is finally approved, we will be submitting vouchers for August, September, October and November.  However, if past practice is any guide, our contract manager will insist that we submit one voucher every 1-2 weeks, which will further delay payment. 
· 
· Rural Health Network (RHN)—We have submitted a voucher for the last quarter of the contract period that ended September 30th; that amount is still outstanding. We were delighted to learn in early October that we had won the next 5-year contract for the Rural Health Network Development Program--the award amount is $713,650 for the contract period of October 1, 2025 to September 30, 2030—but are dismayed to report that the contracting process with NYSDOH is moving slowly. However, we do expect it to be finalized by the time we would submit our first quarterly voucher by the end of January. 

· County Grants and Contracts

· Columbia County—
· Vouchers to the Columbia County Office for the Aging for NY Connects and transportation services are being submitted and paid timely.  
· Greene County—
· Vouchers to the Greene County Department of Human Services for NY Connects are being submitted and paid timely.  
· Additionally, we confirmed that the contract for NY Connects, which is for $180K, will be renewed for the period April 1, 2026, which will aid in planning. 
· Finally, our work to assume responsibility for the Greene County Senior Angels Fund and the Greene County Veterans Relief Fund is going well. Our program materials and communications about this are being received well, and we’re making a particular effort to reach out to previous donors to the Funds. 
Other Fiscal Items of Note
· Annual tax filings.  Upon receipt of the final audited financial statements from the auditor, we filed the NYS CHAR500. 
· Medicaid billing. Greg Pettyjohn and Jim Funk have created a biweekly schedule for billing Medicaid claims that is going well, and ensures against the possibility of any claims “maturing” beyond the point when they can be submitted.  

PERSONNEL MANAGEMENT
· Rosalva Flores, who had joined our team as a full-time Navigator on August 25th, left our employment without explanation on October 14th, and did not respond to any attempts to contact her.  For the first time, we got good and “ghosted” by an employee, creating a lot of confusion and concern, and will ultimately stay a mystery. 
· Happily, Mary Sueflow was already “in the pipeline”—she had accepted our offer of employment and started work on October 20th.  She got certified to be a Navigator in record time and is fully “launched”, which is in the nick of time to be a help during open enrollment. 
· And naturally, we are currently advertising for a new Navigator. 

DEVELOPMENT AND COMMUNICATIONS
· Our second “Charity Night at Night School” (Night School being the tavern in Athens that hosts charitable organizations and provides a portion of the evening’s sales as a donation) on Thursday, November 20th was a bust.  It was very poorly attended, which we attribute to insufficient promotion and, perhaps, some exhaustion among our board members and other supporters, who had just recently attended the CARTS Fundraiser in early October—it may have been asking too much of people to attend events in two consecutive months. Sydney and I have determined that if we are to repeat this, it will need to be at another time of year. The good news is that it was an opportunity to celebrate National Rural Health Day and connect with the Director and a few board members from our sister agency, the Greene County Rural Health Network.
· As you may have seen, this week we have started to promote our End of Year Campaign, which we are calling the “Match for Mobility.”  You may recall that the Rip Van Winkle Foundation offered us a “challenge grant” of $25,000, pledging to match every dollar we raise for CARTS up to $25K.  We will periodically be sending emails and posting to social media; we will also be mailing a postcard next week. 
· We expect to send our fourth and final newsletter of the calendar year next week, so please keep your eyes peeled for that.
· Finally, Sydney and I are also working on creating a corporate sponsorship package, to be distributed in the first two weeks of January. We would particularly ask Network Members if they would consider this new partnership.

BOARD AND COMMUNITY RELATIONS
· Met with Aidan O’Connor, ED for Greenport Rescue on October 16th
· Participated in Health Equity Assessment about the impacts of a CAH designation for CMH on October 21st
· Participated in the quarterly meeting of RHN directors on October 22nd
· Attended the CC BOS Virtual Housing Forum on October 28th
· Addressed the Coxsackie-Athens Rotary Club on November 5th
· Addressed the Columbia-Greene Leadership Program on November 5th
· Facilitated the Long-Term Care Council Meeting at CGCC on November 12th
· Attended the SNAP-ED Regional Advisory Committee Meeting on November 13th
· Participated in the semiannual meeting of the NY Health Foundation’s Community Advisory Committee
· Attended the NYSARH Rural Health Awards Ceremony on November 20th
· Attended NYSARH’s Rural Health Policy “View from the Hill” on November 20th

UPCOMING BOARD AND COMMITTEE MEETINGS
Following further consultation with Committee Chairs, the 2026 Board and Committee Meeting Calendar will be finalized and circulated later this month.  In the meantime, however, the near-term meetings you can count on are as follows:
· Wednesday, January 7th		Executive Committee		9:00 – 10:00  a.m.
· Wednesday, February 4th  	Board of Directors		2:30 -   4:00 p.m.
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