COLUMBIA COUNTY COMMUNITY HEALTHCARE CONSORTIUM. INC.
MEETING NOTES

	Committee:        Budget and Finance 
	Date: January 27, 2026

	Board Members Attending:  Karen Amanna, Toni Carroll, PJ Keeler, Victoria McGahan 
Board Members Excused:  Jack Mabb (Chair), Bob Gibson, Amanda Pierro, David Rossetti
	Guests: None

	
	Staff Members Attending: 
Greg Pettyjohn and Claire Parde

	TOPIC 
	SUMMARY OF TOPIC DISCUSSED

	Financial Reports	 
	The Committee reviewed the Organization’s usual, bimonthly Financial Reports, including the Statement of Revenues, Supports and Expenses, Accounts Receivable Aging Report, the Statement of Financial Position (Balance Sheet), Statements of Activities (Income Statement) for both the agency and transportation program, and the “Fiscal Highlights” report, all of which are current to December 31, 2025.  Greg supplemented these reports with the following verbal notes:
· Cash is down to about $409K, due largely to substantial Accounts Receivable with NYS.  About 30% of the total Accounts Receivables are related to the Navigator Program which began on August 1st.  Since NYSDOH was slow to approve the Year & budget, making it impossible for us to voucher for expenses incurred.  Therefore, we accumulated an accounts receivable of approximately $104K for the months of August thru December. NYSDOH recently approved the budget, so we will be submitting vouchers for August, September and October this week, and November, December and January in February.  Additionally, the new 5-year RHNDP contract, which began on October 1st, is not yet approved, adding another $31K to the total accounts receivable. We anticipate that contract will be fully executed within the next few weeks. 
· The Board-designated Fund performed extremely well in 2025, gaining a value of approximately $80K.  
· The Capital Equipment List has been updated to include about $20K worth of computer equipment purchased in November to manage the Microsoft Windows 11 transition.  Happily, about $15K of this amount could be allocated to program budgets. 
· The $50K from the Home for the Aged in 2025 has been deferred to 2026, where it will be more impactful to the CARTS program to which it was committed. Coupled with an additional $50K expected in June, this helps to offset the loss of funding from the Mother Cabrini Health Foundation. 
· The Balance Sheet is largely consistent with this time last year, with the exception of a comparatively large Advance Funding Payable at the end of 2024 due to the receipt of monies from a couple of foundations prior to year end. 

	Projects
	There are two projects on which Greg and Claire will be working in the coming weeks:
· Moving excess cash from the online savings account, which has diminishing interest rates, into CD’s that will generate a higher return
· Reviewing and proposing revisions to the agency’s fiscal policies prior to the next Budget and Finance Committee meeting

	Next meeting
	· Date, Time & Location:  Tuesday, March 24 at 3:00 p.m., via Zoom



