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ED’s Report to the Board
February 4, 2026

FISCAL MANAGEMENT
· [bookmark: _Hlk210899884]NYS Grants and Contracts	 
· Navigator (NAV)—
Contracting and Vouchers—The Navigator budget for the contract year that started August 1st was finally approved on January 12th and  we have begun to submit vouchers starting with August, September and October; November, December and January vouchers will be submitted next week. Once the contract is executed in SFS (still pending) payments will begin; we will also submit a budget modification request, which has already been prepared.
· Rural Health Network (RHN)—On Monday, I signed the new 5-year contract and hope that it will be fully executed soon so we might voucher for expenses incurred in the first quarter of the contract year, from October 1-December 31, 2025. 

· County Grants and Contracts

· Columbia County—
· Vouchers to the Columbia County Office for the Aging for NY Connects and transportation services are being submitted and paid timely.  
· Greene County—
· Vouchers to the Greene County Department of Human Services for NY Connects are being submitted and paid timely.  
Other Fiscal Items of Note
· Year-end payroll items.  Greg and Lisa prepared and distributed W-2’s to staff, and 1099’s to consultants and other vendors.  This week, they hope to complete the total compensation statements and distribute those to staff. We have been working with our third-party administrator, Heller Pension Associates, to calculate the employer contribution to the 401(k) profit sharing plan, which we expect to make by the end of March. 
· Insurance renewals.  Our business lines of insurance renewed on 2/1.  The total package increased by 28%, from $39,207 to $50,285, driven largely by auto insurance (32% increase) and professional liability (26%). 

PERSONNEL MANAGEMENT
· On January 12th, Flavia Caldas joined the team as a full-time Navigator, and on January 20th, Theresa Wood joined the team as a part-time Navigator.  This means that, for the moment, the Navigator Program is fully staffed.  
· On Monday, February 2nd, the County Facilities Department started modifications to a large interior office so that the Transportation Program Team can move back into the main office suite at 325.  Our hope is that the work will be completed in the space of a couple of weeks so that the entire team can be reunited by the end of the month.  Once accomplished, we will be absolutely jam-packed into our office suite, with most staff sharing offices. 


DEVELOPMENT AND COMMUNICATIONS
· Our end-of-year campaign, called “The Match for Mobility,” ran for the two months between December 1st and January 31st. During that time, we received 143 donations totaling $12,058.30. Of this, $7,804.69 was explicitly earmarked for CARTS and was collected online ($4,244.69), in cars ($2,300), and by mail ($1,260).   When evaluating our results, Sydney and I agree that they are a little disappointing, given how much time, energy and tender we invested in the effort.  This may have been a difficult time of year to tap our donor base, both because they had recently committed to the October CARTS Fundraiser and because they were likely to have been besieged by end-of-year requests from multiple organizations.  We have decided that in the future, we will not try to compete for attention at this busy time of year, and instead conduct our fundraising efforts at other times. 
Despite our failure to raise $25,000 for CARTS, we still anticipate that the Rip Van Winkle Foundation will provide the entirety of the $25,000 match offer. 
· One great outcome of the Match for Mobility campaign was the profile of CARTS on ABCNews10.  If you haven’t seen it yet, Click here to watch the segment and read the transcript.
· The Corporate Sponsorship Package is now done (admittedly, about a month later than hoped) and will be mailed this week. 
· In January, we submitted three grant applications to charitable foundations, including the Bank of Greene County, CDPHP and the Community Foundation of the Greater Capital Region.

BOARD AND COMMUNITY RELATIONS
· Attended the Columbia County Chamber of Commerce Holiday Party on 12/11
· Hosted our own Holiday Potluck Party for Consortium Staff, past and present on 12/17
· Attended a holiday party for CARTS Drivers on 12/19
· Met with Board President Becky Polmateer to review Board’s Evaluation on 1/8
· Met with Jonathan Gross of the Mountaintop Cares Coalition on 1/9
· Attended the Women of Excellence Recognition Dinner honoring Florence Lorenz on 1/14
· Attended the Rural Health Network Directors Quarterly Meeting on 1/15
· Attended the Rural Health Transformation Program Overview hosted by NYSDOH on 1/16
· Received a donation with photo op at the Catskill Elks Club
· Met with Jonathan Gross of Mountaintop Cares to discuss possible healthcare forum on 1/22
· Attended full-day retreat at CGCC for the Columbia County Community Services Board on 1/28
· Spoke to the Coxsackie Senior Club about Greene County programming on 2/2

UPCOMING BOARD AND COMMITTEE MEETINGS

   3/4	Executive Committee							9:00 am
3/4	Corporate Compliance Committee	           				10:00 am
3/9	Governance Committee						1:00 pm  
  3/24	Budget and Finance Committee					3:00 pm
   4/1*	Annual Meeting and Friends of the Consortium Event		2:30 pm
 
 *Final date TBD, based on availability of venue and caterer			
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