Columbia County Community Healthcare Consortium, Inc.
Minutes of the Governance Committee meeting of January 12, 2026

Participants:  
Board Members Jolene Race and John Thompson and Staff Member Claire Parde

Discussion Topics:  Composition of the Board; scheduling in-person meetings of the Board

Discussion Summary:

At this time of year, the Governance Committee prepares for the Annual Meeting in April by considering the following:
· Current members with terms expiring in April
· Current officers with terms expiring in April
· Eligibility of members and officers for reelection
· Determining the willingness of members and officers to be nominated for reelection
· Other potential candidates for board service

Reelection of current members to the Board

The Committee identified ten (10) members with terms expiring in April 2026, as follows:
· Karen Amanna
· Theresa Lux
· Victoria McGahan
· Marielle McKasty-Stagg
· Maria Ostrander
· Rebecca Polmateer
· Art Proper
· Jolene Race
· David Rossetti
· John Thompson
	
The Committee then reviewed the board and committee participation record to determine whether there are any attendance issues that might impact their eligibility for reelection to the Board.  It was determined that all current members are eligible for reelection. As in the past, each member will receive a letter asking them to renew their commitment to the Board, which Claire will prepare and provide the letters to Maria to send. 

Reelection of current officers of the Board
The terms of office for all four Officers of the Board will also expire in April 2026.  The Committee determined that they would like to recommend the re-election of the officers to their current roles.  Toward that end, Claire will prepare and provide a memo for Maria to send to each officer asking if they are willing to be included in the slate of nominees for board office. 

Election of new members
The Committee discussed whether to pursue adding any new members to the Board at this time.  It was noted that we should endeavor to fill at least two board seats in order to increase the positions from the current number of 18 to the minimum of 20 as prescribed by the bylaws.  Four individuals were discussed; Claire and Maria will contact them to determine if they have any interest in joining the board and if so, will continue with the vetting process. 

In-person meetings
Claire confirmed that there are currently two board meetings scheduled to be in-person: the April meeting, which will coincide with the Annual Friends of the Consortium Event, and the October meeting, which will coincide with the annual CARTS fundraiser.  Additionally, Claire suggested that the Board convene in December so that she might treat the members to a small holiday celebration.  She also indicated an interest in hosting the board for a garden party at her home in the summer, without any agenda than a social one, in order to promote good working relationships between members. 

Adjournment
With no further business, the Committee meeting adjourned. 

Next meeting:
The next meeting of the Governance Committee is scheduled for Monday, March 9th at 1 p.m.   
