[image: A close-up of a black background

Description automatically generated]
The mission of the Healthcare Consortium is to improve access to healthcare 
and support the health and well-being of people in our rural community

[bookmark: _Hlk193194637]Board of Director’s Regular Business and Annual Meetings
Wednesday, April 1, 2026
2:30-3:30 p.m.

IN PERSON in the Large Conference Room, 2nd Floor, Human Services Building
325 Columbia Street, Hudson


REGULAR BUSINESS MEETING
AGENDA

I. Call to Order and Roll Call		                               			                2:30 p.m.


II. Reminder of the Duty to Disclose                                                                              2:35 p.m.            
Whenever the Board acts, please remember your duty to disclose any interests that may give rise to a conflict.
III. Consent Agenda                                                                                                        2:40 p.m.	    
A. Minutes from the Board Meeting of February 4, 2026
B. Minutes from the following committee meetings:
· Executive Committee Meeting of March 4, 2026
· Corporate Compliance Meeting of March 4, 2026
· Governance Committee Meeting of  March 9, 2026
· Budget and Finance Committee Meeting of  March 24, 2026
Be it RESOLVED, the Board of Directors accepts the minutes/actions of the Board meeting of February 4, 2026 and all committee meeting minutes.                                               [all members may act]

IV. Treasurer’s Report                                                                                                        2:45 p.m.
A. Fiscal Highlights Report
B. Approval of the Fiscal Policies and Procedures Manual

V. Adjournment                                                                                                               3:00 p.m.

ANNUAL MEETING AGENDA

I. Call to Order									                3:00 p.m.						                                            
II. Re-Election of Board Members (Governance Chair, Maria Ostrander)	        
The following slate of candidates is presented for re-election to the Consortium’s Board of Directors for two-year terms ending April 2028:
· Karen Amanna, on behalf of Coarc
· Theresa Lux, on behalf of Catholic Charities
· Victoria McGahan, on behalf of the Columbia County Department of Health
· Marielle McKasty-Stagg, on behalf of Upper Hudson Planned Parenthood
· Maria Ostrander, on behalf of Columbia-Greene Community College
· Rebecca Polmateer, on behalf of Cornell Cooperative Extension
· Art Proper, as a community member
· Jolene Race, on behalf of Columbia Kitchen
· David Rossetti, on behalf of the Mental Health Association
· John Thompson, as a community member
Be it RESOLVED, the Board of Directors re-elects the aforementioned members to two-year terms on the Board of Directors ending April 2028.  [all members may act]


III. Election of New Board Members (Governance Chair, Maria Ostrander)
The following candidates are presented for election to the Consortium’s Board of Directors for a two-year term ending April 2028:
· Keith Stack, on behalf of Twin County Recovery Services
· Nancy Watrous, as a community member
Be it RESOLVED, the Board of Directors elects the aforementioned members to two-year terms on the Board of Directors ending April 2028.   [all members may act]


IV. Election of Officers of the Board (Governance Chair, Maria Ostrander)
The following candidates are presented for election as Officers of the Board for two-year terms ending in April 2028:
· Becky Polmateer as President
· Victoria McGahan as Vice-President
· Karen Amanaa as Treasurer
· Maria Ostrander as Secretary
Be it RESOLVED, the Board of Directors elects the aforementioned members to office for two-year terms ending April 2028.  [all members may act]

V. Appointment of Committee Chairs (Board President, Becky Polmateer)	    
· Becky Polmateer, Executive Committee
· Karen Amanna, for the Budget and Finance Committee
· Art Proper, for the Corporate Compliance Committee
· Maria Ostrander, for the Governance Committee


VI. Annual Corporate Compliance Functions (Lisa Thomas, Corporate Compliance Officer)        
· Training on Key Elements of the Corporate Compliance Plan                                         
· Completion of Disclosure Forms


VII. Adjournment                                                                                                               3:30 p.m.	
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2026 Governance Calendar

Timing		Task										Designee
January	Consider current composition of the Board 				Governance
		Secure recommitments from Board members				Governance
Recruit and vet new Board Members					Governance

March		Develop slate of officers							Governance
Plan annual “Friends Event” and identify honorees			Governance

April		Conduct annual Corporate Compliance training 			Corp Comp
	Complete/submit Disclosure of Financial Interest Forms 		Entire Board
Conduct the Annual Meeting of the Board, including                                                 nomination/election of members and officers 				Entire Board
Host annual “Friends” Event						Entire Board

May		Review Disclosure Forms 							Corp Comp

June-  		Receive a report on audit findings from the Auditor			Entire Board
August	Review the performance of the External Auditor			Entire Board	

July		Conduct Board self-assessment						Governance

August	Report on results of board self-assessment				Governance

October	Attend Annual CARTS Fundraiser						Entire Board

October	Solicit ED’s self-evaluation							Executive 
		Solicit 	Board Member input on ED Evaluation				Executive

November	Consider ED’s Board and self-evaluation results				Executive 
		
December	Provide written evaluation report to ED					President	
Report evaluation results to Entire Board					President	
		Receive Year-End Report from the ED					Entire Board
Approve next year’s annual operating budget				Entire Board
Prepare and disseminate subsequent year mtng & 			Governance
governance calendars 	
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  20 2 6   MEETING CALENDAR    for the Board of Directors and its Committees       NOTE:  All meetings are virtual unless otherwise noted.     JANUARY         1/ 7      Executive Committee                                9:00 am       1/ 12   Governance Committee       1:00 pm       1/2 7   Budget and Finance Committee     3:00 pm           FEBRUARY       2/ 4   Board of Directors         2:30 pm     MARCH        3/ 4   Executive Committee         9:00 am   3/ 4   Corporate Compliance Committee               10:00 am   3/ 9   Governance Committee       1:00 pm         3/2 4   Budget and Finance Committee     3:00 pm     APRIL       4/1   BOARD OF DIRECTORS ANNUAL MEETING   2:30 pm       and   ANNUAL RECOGNITION EVENT     4: 0 0 pm       Both in person         MAY      5/ 6   Executive Committee          9:00 am      5/ 6   C orporate Compliance Committee                10:00 am      5/ 11   Governance Committee        1:00 pm      5/2 6     Budget and Finance Committee      3:00 pm     JUNE      6/ 3   Board of Directors         2:30 pm           JULY      7/ 1   Executive Committee         9:00 am      7/ 13   Governance           1:00 pm       7/2 8   Budget and Finance         3:00 pm       AUGUST      8/ 5   Board of Directors         2:30 pm         SEPTEMBER      9/ 2   Executive Committee Meeting     9:00 am      9/ 2   Corporate Compliance Committee               1 0:00 am       9/2 2   Budget and Finance   Committee     3:00 pm             OCTOBER       10/7   Board of Directors   (IN PERSON)     3:00   pm       and        CARTS Fundraiser (IN PERSON)       4:30 pm     NOVEMBER      11/ 4   Executive Committee         9:00 am      11/2 4   Budget and Finance   Committee     3:00 pm      DECEMBER                      12/ 2   Board of Directors         2:30 pm  
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