COLUMBIA COUNTY COMMUNITY HEALTHCARE CONSORTIUM. INC.
MEETING NOTES

	Committee:        Budget and Finance 
	Date: March 24, 2026

	Board Members Attending:  Karen Amanna (Chair), Bob Gibson, Victoria McGahan, Amanda Pierro, David Rossetti 
Board Members Excused:  Toni Carroll and PJ Keeler
	Guests: None

	
	Staff Members Attending: 
Greg Pettyjohn and Claire Parde

	TOPIC 
	SUMMARY OF TOPIC DISCUSSED

	Financial Reports	 
	The Committee reviewed the Organization’s usual, bimonthly Financial Reports, including the Statement of Revenues, Supports and Expenses, Accounts Receivable Aging Report, the Statement of Financial Position (Balance Sheet), Statements of Activities (Income Statement) for both the agency and transportation program, and the “Fiscal Highlights” report, all of which are current to February 28, 2026.  Greg supplemented these reports with the following verbal notes:
· The theme of this period’s reports is “receivables,” particularly those related to NYS contracts.  Currently, receivables related to the RHNDP are $30K, and to the Navigator Program are about $156K. Further, this amount owed us by NYS is understated, since we only record receivables once we have submitted a voucher and, due to delays on the part of the State, have only vouchered Navigator through November. Claire noted that in order to preserve readily available cash, we are waiting to move excess cash into CD’s until the State funds start to flow. 
· Changes were made on the Fixed Asset Schedule to reflect the disposal of old equipment and the addition of new equipment effective 12/31/2025
· Revenue from Medicaid was high in January and February of 2025, but this year it is substantially less, though more consistent with other years. This may be due, in part, to a couple of days of suspended service for inclement weather.
· Our experience with QuickBooks Payroll Elite has been very fraught, resulting in some rather messy accounting, particularly as it relates to payroll taxes.  The matter is being managed, but it is both time-consuming and frustrating.  After the audit is complete, we will revisit the idea of moving to a different payroll service.

	Update to Fiscal Policies
	Claire reported that the agency’s current fiscal policies had not been reviewed or revised, as a group, since 2018, though the Investment Policy was more recently revised in 2020.  In conducting a review now, the Admin Team decided to create a Policy and Procedures (P&P) Manual, which distinguishes between policy and procedure, much like has been done for CARTS, as that allows the Board to focus on the policies and management to focus on procedures.  Therefore, the P&P Manual that the Committee reviewed is structurally quite different from the earlier document; it also contains entirely new policies and procedures, often written in direct response to requests made by our new auditors. 
The Chair posed questions and offered many helpful recommendations for strengthening the description of procedures. Claire and Greg will update the P&P manual accordingly prior to sending to the Entire Board for their review and approval at the Board meeting of April 1st. 

	Next meeting
	Tuesday, May 26, 2026 at 3:00 p.m., via Zoom



