Columbia County Community Healthcare Consortium, Inc.
Minutes of the Governance Committee meeting of March 9, 2026

Participants:  
Board Members Marielle McKasty-Stagg, Maria Ostrander, Jolene Race and John Thompson and Staff Member Claire Parde

Discussion Topics:  Planning for the Regular Business Meeting, the Annual Meeting, and the Annual Friends Event; recommitment of existing board members; recruitment of new board members; developing the slate of nominees for board office.

Discussion Summary:

Planning for the Regular Business Meeting, the Annual Meeting, and the Annual Friends Event
Claire reported that the regular business meeting, annual meeting, and Annual Friends of the Consortium Event are all scheduled for Wednesday, April 1st. The regular business and annual meeting will occur in person in the large conference room on the second floor of the Human Services Building between 2:30 and 3:30.  In addition to the nomination and election of board members and officers, it will also include our Annual Corporate Compliance Training. 

The Annual Friends Event will take place at Hudson Hall, starting at 4:00 p.m. This year’s honoree will be Julia Brandi, formerly of the Rip Van Winkle Foundation, who has been a constant advocate, supporter and now founding member of our Ambassador Program.  Happily, Julia can attend in person. 

Recommitment of existing board members
Maria advised the Committee that all existing members of the board with expiring terms have happily recommitted to board service.  Those individuals are as follows:
· Karen Amanna
· Theresa Lux
· Victoria McGahan
· Marielle McKasty-Stagg
· Maria Ostrander
· Rebecca Polmateer
· Art Proper
· Jolene Race
· David Rossetti
· John Thompson

Recruitment of new board members
Claire advised the Committee that of the four individuals that they had identified as potential candidates for board service, she met at length with three and two are interested in being considered for election.  Those individuals are Keith Stack, Executive Director for the Addictions Care Centers of Albany, and Nancy Watrous, who works for both Eddy Visiting Nurses Service and Community Hospice.  Both submitted complete application packages, which the Committee reviewed.  All were agreed that they would be delighted to have Nancy and Keith included in the slate of nominees for board service.  Following the meeting, Claire will advise the candidates of this outcome and invite them to participate in the meetings on April 1st. 

Developing the slate of nominees for board office
Maria reported that all existing officers are willing to continue in their current roles, as follows:
· Becky Polmateer as President
· Karen Amanna as Treasurer
· Maria Ostrander as Secretary
However, she shared that we continue to lack a candidate for the Vice Presidency, as no member had expressed interest following the announcement at the Board meeting of February 4th or the more recent email solicitation from Maria on March 5th.  The Committee identified their preferred candidate, who Maria will contact with a request to serve in this capacity.  

Adjournment
With no further business, the Committee meeting adjourned. 

Next meeting:
The next meeting of the Governance Committee is scheduled for Monday,  May 11th at 1:00 pm
