COLUMBIA COUNTY COMMUNITY HEALTHCARE CONSORTIUM. INC.
MEETING NOTES

	Committee:        Budget and Finance 
	Date: May 26, 2026

	Board Members Attending:  Karen Amanna (Chair), Toni Carroll and PJ Keeler 
Board Members Excused:  Bob Gibson, Victoria McGahan, Amanda Pierro, David Rossetti
	Guests: TJ Pelliterri

	
	Staff Members Attending: 
Greg Pettyjohn and Claire Parde

	TOPIC 
	SUMMARY OF TOPIC DISCUSSED

	Report on Performance of Board-designated Fund
	Terrence “TJ” Pellitteri, the manager of the HC’s Board-designated Fund, attended the meeting to report on its performance.  He noted that net of fees and other expenses, the Fund has grown 19.54%, with a three-year average of 14.98% and YTD growth of 5.6%, mostly driven by first quarter performance. These metrics are in keeping with benchmarks (e.g. SP500).  TJ did note that the performance was largely driven by gold and international stocks, which have grown large enough to necessitate some rebalancing. 

	Current Financial Reports	 
	The Committee reviewed the Organization’s usual, bimonthly Financial Reports, including the Statement of Revenues, Supports and Expenses, Accounts Receivable Aging Report, the Statement of Financial Position (Balance Sheet), Statements of Activities (Income Statement) for both the agency and transportation program, and the “Fiscal Highlights” report, all of which are current to April 30, 2026.  
Greg reviewed the reports, emphasizing the ongoing issue with low cash and high accounts receivable, almost entirely due to the State’s slow payment of our Navigator vouchers. He also spoke about a change to the way restricted contributions will be reported; going forward, they will be reported on the Statement of Activities but not sit on the Statement of Financial Position (balance sheet) until year-end, when they roll forward as restricted net assets.  

	Future Financial Report Forms
	Greg spoke at length about his interest in streamlining the reporting to the Committee. This is motivated by the extensive time and effort required to produce the current reports, all of which are “bespoke” rather than quickly generated by our accounting software. It is also motivated by the sense that while the current reports provide a considerable amount of detail, it is actually too much for board members to sort through; the reports are actually so complicated as to be ineffective communication tools.  Committee members expressed enthusiasm for this change, and suggested that staff should consider reporting at a higher level, possibly by program.  By the next time the group meets, staff will prepare updated report forms for the Committees review. 

	Next meeting
	Tuesday, July 28, 2026 at 3:00 p.m., via Zoom



