[image: A close-up of a black background

Description automatically generated]
ED’s Report to the Board
June 3, 2026

FISCAL MANAGEMENT
· [bookmark: _Hlk210899884]NYS Grants and Contracts	 
· Navigator (NAV)—
Vouchers—The Navigator budget for the contract year that started August 1st was finally approved on January 12th, allowing us to submit vouchers. Vouchers from August through November have been reimbursed, December through February vouchers are still outstanding, March was just submitted, and we will insist on submitting April and May vouchers next week. 
The Request for Applications (RFA) for the next  Navigator contract was released in early April , specifying that applications would be due on May 14th.  We prepared and submitted two applications (one for Columbia and one for Greene) on May 12th; the receipt of both was acknowledged.  Now we wait until the awards are announced on or after October 10th.
· Rural Health Network (RHN)—The second quarter voucher has now been paid; the third quarter voucher will be submitted by July 30th.  

· County Grants and Contracts

· Columbia County—
· Vouchers to the Columbia County Office for the Aging for transportation services are being submitted and paid timely.  We must contract with CCOFA for NY Connects for the year starting April 1, 2026 before we can submit vouchers for expenses related to NY Connects incurred since that date. 
· Greene County—
· We are in the process for contracting with the Greene County Department of Human Services for NY Connects and now HIICAP (Health Insurance Information and Consumer Assistance Program), which will allow us to begin vouchering for expenses related to those programs. The HIICAP portion of the contract is new, and will allow our colleague, Theresa Wood, to expand her time in Greene County from two to three days per week. 
· We are in the process of renewing the contract with Greene County Department of Social Services for the Family-Centered Case Management Worker, which has a term starting July 1st. 

Other Fiscal Items of Note
· Total compensation statements. Since our last report, we distributed total compensation statements to all regular employees that detail things like pay for time worked, pay for time not worked (e.g. holidays, personal and vacation days, and sick time), and the value of all their benefits. 
· Profit-sharing plan contributions. We made the contribution to the accounts of eligible employees participating in our 401(k) profit sharing plan and trust by the end of the first quarter.  This year’s contribution totaled $19,169.   

PERSONNEL MANAGEMENT
· The Navigator Program has been fully staffed since late January, with a total of 3.6FTE Navigators. 
· We were able turn that one part-time Navigator (.6FTE) into a full-time employee by adding her to the Greene County NY Connects contract as a .4FTE Information and Assistance Specialist.  She greatly welcomed this change in status and the impact on her benefits. 
DEVELOPMENT AND COMMUNICATIONS
· Since our last report, we distributed our Corporate Sponsorship Package in early February (yielding 4 corporate sponsors totaling $36,500), our 1st Quarter Newsletter in early March, our 2025 Annual Impact Report, also in March, and widely promoted our Friends Event on April 1st..  
· We also prepared and submitted an application to the Dyson Foundation for ongoing general operating support.
· We launched the new Ambassador Program and convened the members for the first time on April 2nd.  Two of these Ambassadors are currently exploring the idea of a musical fundraiser to take place in the eastern part of the County in October or early November.  The whole Ambassador team is scheduled to meet again on June 18th.  
· Once again, the Bank of Greene County Charitable Foundation has graciously granted the Consortium $5,000 to support its Community Cancer Funds. 
· We revised our website and agency brochure to reflect a bit of rebranding/restructuring of programs and staff. 

BOARD AND COMMUNITY RELATIONS
· Attended the Rural Health Network Development Program update hosted by the SORH on 2/5
· Participated in the Human Services Advisory Council on 2/13
· Spoke to the Leadership Columbia-Greene participants on the topic of community engagement on 3/3
· Attended the Columbia County Chamber of Commerce’s Women in Business event on 3/6
· Spoke to Families Together Counseling Services about the Network’s services on 3/20
· Met with the Executive Director of NYSARH on 3/20
· Facilitated the Community Health Stakeholder Meeting on 3/26 
· The Board’s Friends Event on 4/1
· Spoke to the American Legion in Greeneville about the Veterans Relief Fund
· Met with Contract Manager from the Dyson Foundation on 4/20
· Spoke with the Leadership Cayuga team on 4/21
· Met with Saul Malek, a speaker on gambling addiction on 4/22
· Attended the Public Health Partnership Conference in Lake Placid on 4/23 and 4/24
· Met with the 988 Program Team at OMH on 4/27
· Met with the Rural Health Council’s “Codes, Regs, and Legs” Workgroup on 5/1
· Attended the SNAP-ED Regional Advisory Board meeting on 5/14
· Attended the CHAHEC Board Meeting and Fundraiser in Hyde Park on 5/15
· Participated in the semi-annual Community Advisory Council of the NY Health Foundation on 5/18
· Attended the Ribbon Cutting for St. Catherine’s new office in Hudson on 5/20
· Spoke at the groundbreaking for TCRS’s new men’s residence in Greenport on 5/21
· Attended the retirement party for Susie Cody from MHA on 5/29

UPCOMING BOARD AND COMMITTEE MEETINGS
   7/1	Executive Committee				9:00 am
  7/13	Governance					1:00 pm 
  7/28	Budget and Finance				3:00 pm 
  8/5	Board of Directors				2:30 pm  		
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