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Notes from the Board of Directors Meeting of June 3, 2026

I. Call to Order and Roll Call	
The meeting was called to order by Vice President Becky Polmateer at 2:32 p.m.              
  	
[bookmark: _Hlk195615377]The following members were present at roll call: Nina Benvenuto, Bob Gibson, PJ Keeler, Theresa Lux, Victoria McGahan, Maria Ostrander, Becky Polmateer, Jolene Race, Keith Stack, John Thompson, Dorothy Urschel, Nancy Watrous. 

The following members were absent at roll call: Dan Almasi, Karen Amanna, Toni Carroll, Jack Mabb, Marielle McKasty-Stagg, Amanda Pierro, Art Proper, David Rossetti, Kathleen Eldridge. 

Also present were guests Aaron Hahn and Josh Gowie from Bryans and Gramuglia as well as staff members Claire Parde, Greg Pettyjohn and Lisa Thomas.

II. Reminder of the Duty to Disclose
Becky reminded the group to please remember their duty to disclose any interests that may give rise to a conflict.

III. Communications

A. Presentation of the Audited Financial Statements by Aaron Hahn and Josh Gowie of Bryans and  Gramuglia (see attached slide presentation)

David Rossetti arrived at 2:34 p.m.
Amanda Pierro arrived at 2:35 p.m.
Dan Almasi arrived at 2:36 p.m.

Highlights from the Auditors’ Presentation:
· This was the first year with the firm; despite this, the audit process went very smoothly and there is every expectation that next year will be even smoother.  Staff were entirely cooperative and a pleasure to work with.
· Since it is the first audit with the firm, the statements are for one year only; in future years, the prior audited year will be offered for comparison
· There were six journal entries made that increased the change in net assets by $126,396, the two most substantial of which were made to conform with an accounting standard that previous auditors interpreted and applied differently
· The HC is in a strong liquid position, with essentially no debt.
· Management did a good job replacing lost contracts, further diversifying revenue 
· There was an 8.3% increase in revenue without a corresponding growth in expenses; the HC has done a good job controlling costs
· There was no significant change in functional expenses.
· Bottom line:  It was a “very, very clean” audit with no issues. 

Dorothy Urschel exited the meeting at 3:07 p.m.

B. Executive Session

Becky requested an Executive Session so that Board members would have an opportunity to speak with the auditors in the absence of staff. 

The motion to enter an Executive Session was made by Amanda Pierro, seconded by David Rossetti, and unanimously approved.

	[Staff members Claire Parde, Lisa Thomas and Greg Pettyjohn exited the meeting.]

The motion to exit the Executive Session was made by Bob Gibson, seconded by David Rossetti, and unanimously approved.

	[Staff members Claire Parde, Lisa Thomas and Greg Pettyjohn rejoined the meeting.]

	Aaron Hahn and Josh Gowie exited the meeting at 3:15 p.m.

C. Motion to Approve the External Audit

	The motion to accept the audited financial statements was made by Jolene Race, seconded by Maria Ostrander, and approved. Nina Benvenuto and PJ Keeler, who are non-Independent Directors, abstained from the vote.

	Claire, Greg and Board members appreciated this presentation over past ones. It had a good pace. Terms were explained, and charts, graphs and trend data were helpful.

	In the management letter, it was recommended that Claire review payroll before it is distributed. Lisa has already begun submitting a payroll preview for Claire to review. Also, we don’t always receive packing slips for orders. Lisa will write on the invoice that the ordered items were received if a packing slip isn’t included.

	PJ Keeler exited the meeting at 3:25 p.m.

IV. Consent Agenda
The Board considered the following meeting minutes:
· Board of Directors regular business meeting minutes of April 1, 2026
· Board of Directors annual meeting minutes of April 1, 2026
· Executive Committee Meeting of May 6, 2026
· Corporate Compliance Committee Meeting of May 6, 2026  
· Budget and Finance Committee Meeting of May 26, 2026

The motion to accept the minutes/actions of the Board of Directors regular business meeting and annual meeting of April 1, 2026, and all Committee meeting minutes was made by Amanda Pierro, seconded by Bob Gibson, and unanimously approved. 

Bob Gibson exited the meeting at 3:26 p.m.

V. President’s Report

A. Approval of changes to CARTS Policy and Procedures Manual: ADA Complaint Policy and Procedures	

The changes to this policy are being proposed in order to prepare for the NYSDOT 5310 audit coming in August.

The motion to approve changes to the CARTS Policy and Procedures Manual: ADA Complaint Policy and Procedures was made by Theresa Lux, seconded by Amanda Pierro, and unanimously approved.

B. Approval of changes to Policy 806: Internet and Technology Use (addition of AI policy)

This policy was recommended by Bond, Schoeneck and King, our labor law firm, as there are so many potential issues with the use of AI.

The motion to approve changes to Policy 806: Internet and Technology Use was made by Maria Ostrander, seconded by Theresa Lux, and unanimously approved.

VI. Executive Director’s Report
Claire provided the following verbal highlights from her more detailed written report:
Highlights:
· Funds started to come in from NYS contracts through December. Vouchers have been submitted for January, February and March.
· We submitted the application for the Navigator grant for the next 5 years. We had to submit 2 applications; one for Columbia County and one for Greene County. There will be two vendors per county. The Community Services Society out of NYC usually applies to be the secondar vendor in most NYS counties by making use of subcontractors. We won’t find out if we are awarded until October. We feel cautiously optimistic as we are high performers. It would be problematic for the Consortium if we weren’t awarded.

Nina Benvenuto exited the meeting at 3:35 p.m.
 	
VII. Treasurer’s Report		       
A. Fiscal Highlights Report

Greg Pettyjohn reviewed the Fiscal Highlights Report. He noted that cash is lower due to outstanding grants receivables form our RHN and Navigator contracts with NYS. Overall, however, we are in good shape. 

In reference to the audit, the $126,000 material adjustment is related to a new accounting standard. We were instructed to put this on the balance sheet by our previous auditor, but it should stay on the statement of activities. We will adhere to what Bryans and Gramuglia instructed us to do.

VIII. Service Story
Service Stories are brief anecdotes that are meant to illustrate the nature of the Consortium’s work and its impact on our clients. For this month’s service story, Claire described the impact on the loss of coverage for 450,000 New Yorkers under the Essential Plan, which is a result of the “One Big Beautiful Bill,” or HR1, passed on July 4th of last year. Four hundred and thirty-two (432) residents of Columbia and Greene Counties are expected to lose Essential Plan coverage on July 1st and will need to choose a new plan by June 15th. Generally, these clients must move to a Qualified Health Plan (QHP) and will have an increased cost, which is a significant change. We anticipated this happening and began calling clients several weeks ago. We have seen 276 account holders. Claire is proud of the Navigator Team for getting ahead of this.

IX. Board Discussion: Preparing for Community Engagement
  
There is a new requirement in which Navigator agencies will be required to assist Medicaid applicants with  the Community Engagement requirement of attending school, volunteering or working. This requirement begins January 1, 2027. Applicants will need to complete 80 hours prior to applying for Medicaid and 80 hours in one of the previous 6 months for renewal. 

Network Members should be prepared for clients to have different or no insurance. Front desk staff should be prepared to ask questions and not assume that insurance status is the same as it has been. 

Members should also start thinking about how they can host volunteers. Historically, the Consortium hasn’t hosted many volunteers because our work requires extensive training. However, we will be trying to think of ways we could accommodate volunteers in the future. Items needed to host volunteers include policies related to volunteers that address things like driving, drug testing, and background checks, as well as a number of forms, such as volunteer applications, and reference checks. The Consortium can provide guidance, and we can learn from those who rely heavily on volunteers (i.e. Columbia Kitchen). Transportation is likely to be an issue for many. 

Navigators orgs must maintain a Volunteer Resource Directory, but we will go further than this and try and match people. Workforce is willing to help Medicaid applicants and enrollees as well, as they have already been doing with SNAP beneficiaries. 

There are many unanswered questions, and Claire will provide updates as she learns more. 
     		
X. Adjournment
The business of the regular Board meeting concluded, the meeting was adjourned at 4:06 p.m. following a motion made by Dan Almasi.


Respectfully submitted,

Maria Ostrander, Board Secretary
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