COLUMBIA COUNTY COMMUNITY HEALTHCARE CONSORTIUM. INC.
MEETING NOTES

	Committee:        Budget and Finance 
	Date: July 28, 2026

	Board Members Attending:  Karen Amanna (Chair), Toni Carroll, PJ Keeler, David Rossetti 
Board Members Excused:  Bob Gibson, Victoria McGahan, Amanda Pierro
	Guests: None

	
	Staff Members Attending: 
Greg Pettyjohn and Claire Parde

	TOPIC 
	SUMMARY OF TOPIC DISCUSSED

	Introduction to new Financial Reports	 
	Greg Pettyjohn presented a new set of financial reports that he developed since the last meeting. His goals, in making these changes, was to streamline report preparation (after the initial setup, the new reports will be much quicker and easier to prepare), simplify the reports themselves to make them less dense, and offer more relevant and readily accessible information with an emphasis on visual reporting (i.e. charts and graphs).  During their development, Greg consulted with Board Treasurer and Committee Chair, Karen Amanna, who was good enough to give him feedback and guidance. The new reports include the following elements:
· A Notes page, largely unchanged from the previous version, but now distinguishing between cash in checking and savings accounts
· An Aging Summary, also largely unchanged
· A much-condensed Statement of Financial Position, with Assets and Liabilities presented in chart form
· A Statement of Activity, also with much-condensed Revenue and Expense categories presented in chart form
· Statement of Activities by Program, including Navigator, NY Connects and CARTS
· A Trends Analysis page, that allows for “deep dives” on narrow topics that may only be presented once or occasionally rather than at every meeting. By way of example, Greg prepared an analysis of the trend related to our reliance on the General Fund. 
Staff emphasized that they may continue to tweak these reports when they spot opportunities to improve upon them and in response to member feedback and interests. 

	Forward motion on excess cash
	Claire reported that now that the State has started to pay what had been fairly high grants receivables and the agency has a more comfortable cash position, it is a good time to revisit the idea of making the Consortium’s “excess cash”--that is, the cash in excess of the FDIC-insured limit at its regular banking institution that was moved into an online savings account in 2024—get a higher rate of return than the current 2.81%.  Greg and Claire met with Barbara Way from Pioneer Bank last week to explore shifting this cash into a combination of a Money Market account and short and longer-term Certificates of Deposit (CD’s). When asked why we explored working with Pioneer rather than with our Investment Account Manager, Claire spoke to the value gained from maintaining relationships with local vendors whenever possible, which can include ready access to them as well as the possibility of event and corporate sponsorships.

	Next meeting
	Tuesday, September 22, 2026 at 3:00 p.m., via Zoom



