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ED’s Report to the Board
August 5, 2026
FISCAL MANAGEMENT
· [bookmark: _Hlk210899884]NYS Grants and Contracts	 
· Navigator (NAV)—
Vouchers—Navigator Program vouchers have been submitted through May and are (slowly) being paid. 
· Rural Health Network (RHN)—The second quarter voucher has been paid; the third quarter voucher will be submitted by July 30th.  

· County Grants and Contracts

· Columbia County—
· CCDHS transportation—Vouchers to the Columbia County Department of Human Services for transportation services are being submitted and paid timely.
· CCOFA transportation--Vouchers to the Columbia County Office for the Aging for transportation services are being submitted and paid timely.  
· CCOFA NY Connects—We are now contracted with the CCOFA for NY Connects for the year starting April 1, 2026 and can submit vouchers for expenses incurred since that date. 

· Greene County—
· GCDHS--We are currently in the process of contracting with the Greene County Department of Human Services for NY Connects for the period beginning April 1st.  For the first time, the contract will also include HIICAP (Health Insurance Information and Consumer Assistance Program), which will allow us to begin vouchering for expenses related to those programs. The HIICAP portion of the contract is new, and will allow our colleague, Theresa Wood, to expand her time in Greene County from two to three days per week, effective the week of July 26th. 
· GCDSS—Our staff person who is embedded at the Greene County Department of Social Services through the contract for Family-Centered Case Management Services is “running out the cash” on the existing contract, which technically ended June 30th.  Commissioner Pospesel is currently awaiting approval from the state agency, OTDA, to renew the contract and continue the service. 
Other Fiscal Items of Note
· Reporting to the Budget and Finance Committee.  Director of Finance, Greg Pettyjohn, has significantly revised his reports to the Budget and Finance Committee of the Board, with a focus on streamlining their preparation, and making the reports more meaningful and accessible.  Check them out on the Board Portal and please provide your feedback!  

PERSONNEL MANAGEMENT
· The Navigator Program has been fully staffed since late January, with a total of 3.6FTE Navigators. With the migration of Theresa Wood to HIICAP in Greene County one day per week, the Navigator FTE count will now be 3.4FTE.
DEVELOPMENT AND COMMUNICATIONS
· Our 2nd Quarter Newsletter was prepared and disseminated on June 10, 2026
· Our application to the Dyson Foundation for ongoing general operating support was awarded as follows: 
$75,000 in 2027, $60,000 in 2028, and $60,000 in 2029 ($195,000 total)
· The new Ambassador Program has proven to be very beneficial.  The Ambassadors are engaged and helpful, providing meaningful feedback and connections. 
· On August 1st, we will mail our event sponsorship packet for the 2026 CARTS Fundraiser, now scheduled for October 1st. A Save-the-Date will be Emailed 8/6, with an invite to follow by mail on 8/20. Multiple mentions via email, social media and in our newsletter scheduled for 9/15

BOARD AND COMMUNITY RELATIONS
· With several staff, participated in the Mountaintop Health and Wellness Forum in Windham on June 10th
· Met with Bridget Walsh from the Schuyler Center about rural oral health on June 15th
· Presented at the Interagency Awareness Day at CGCC on June 16th
· Chaired the Rural Health Council meeting on June 18th
· Chaired the Codes, Regulations, and Legislation Workgroup Meeting of the Rural Health Council on June 18th
· Hosted the HC’s Ambassador Group at my home in Athens on June 18th
· Represented the Greene County Veterans Relief Fund at the Charity Night at Night School event on June 18th
· Met with a couple of our Ambassadors and others at the West Copake Reformed Church about the potential for a fall concert on June 25th
· Participated in a roundtable discussion with Congressman Josh Riley on July 7th, with special thanks to Karen Amanna at The Arc of Columbia-Saratoga for arranging and including me
· Met about the Migrant Health Worker Program with colleagues at CCDOH and Sun River Health on July 9th
· Attended the Chamber’s Business After Hours on July 9th
· Attended the Grand Opening for Pioneer Bank on July 13th
· Participated in the Greene County Transportation Advisory Board meeting on July 14th
· Attended the The Bank of Greene County’s Charitable Foundation’s Awards Ceremony on July 14th
· Attended the memorial gathering for past HC Board Member Laurie Scott on June 15th
· Met with representatives of the Lou and Eleanor Gehrig Foundation on July 16th
· Met with Max from Congressman Riley’s office on July 20th
· Met with a representative from Pfizer BioHealth on July 21st and facilitated health department connections
· Participated in education about the Rural Community Health Integration Funding opportunity and several conversations among multiple community partners in late June/early July
· Participated in multiple meetings regarding starting a HomeSharing Program in Columbia County; that work is ongoing

UPCOMING BOARD AND COMMITTEE MEETINGS
  
9/2	Executive Committee Meeting		  9:00 am
9/2	Corporate Compliance Committee	10:00 am 
9/22	Budget and Finance Committee		  3:00 pm
	
10/1	Board of Directors (IN PERSON*)	  3:00 pm
and
CARTS Fundraiser (IN PERSON*)	  4:30 pm
*At the Upper Depot Brewing Co. 708 State Street, Hudson	
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