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Notes from the Executive Committee meeting of July 1, 2026

Note: This meeting was held virtually on the Zoom web platform 

Attendance
Committee Members: Art Proper, Becky Polmateer, Maria Ostrander, Karen Amanna, Victoria McGahan
Absent Committee Members: none
Staff Members: Claire Parde, Lisa Thomas

General Updates

A. Ambassador Program
Claire reported that the Ambassador Program has a nice group of members, including Board Members Nina Benvenuto and Jolene Race, and non-members Deborah Beckmann, Julia Brandi, Mary Gail Biebel, and Joyce Lapenn. The goal of the Ambassador Program is to leverage the personal and professional networks of the Ambassadors to help the HC develop relationships with potential donors. One approach to this is hosting small, intimate gatherings in homes, such as Claire is planning for the Ambassadors on June 18th. The Ambassadors are also helping to plan a “friendraising” event in the late fall that will likely be will be a classical music concert at the West Copake Reformed Church. 

Claire noted that Jolene Race will be leaving the Columbia Kitchen, and therefore, the Consortium’s Board as well, effective August 31st. 

It was recommended by the Ambassadors that Claire meet with all Town Supervisors to ask each to donate to CARTS. This will be a challenging task, as Town budgets are limited and Town Supervisors are aware the County already commits some funds to CARTS. 

B. Transportation
Claire reported that she just learned that the Town of Hillsdale contracted with Elder Care Services of Great Barrington, MA to provide transportation services to Hillsdale residents.  It was extremely dispiriting to learn about this, because the Consortium’s transportation program has long served Hillsdale residents and would greatly benefit from that same investment.

Claire reiterated that the transportation program is exceedingly expensive to administer (about $700,000 per year) and adjustments must be made to make it more sustainable. A volunteer model is one option being explored. We are also exploring non-medical transports and are in the contracting phase to operate the Greene County Senior Shopping Shuttle.

Claire had a discussion with the CARTS Program Director. It was agreed that he lacks the energy and motivation to make the changes necessary to move the program forward. They agreed that since he has already been contemplating his retirement, together they will plan for his succession.  He and Claire will be working on a new job description and will be looking for an energetic, forward-thinking Program Director. The plan is to have the current Director and the new person overlap for training purposes. 

Additionally, we have requested a meeting with Columbia County Office for the Aging to discuss an increase in funding to support senior transportation.

C. AI Policy
Claire reported that the new AI Policy that was recently approved by the Board was distributed to staff and training was provided.  However, we subsequently found that staff were still using free public AI tools, which is not allowed. As a result, clarification and additional training will be provided for staff.

D. Rural Health Transformation Program
Claire reported that the first funding opportunity related to the $212 million dollar Rural Health Transformation Program has been announced.  The Rural Community Health Integration Initiative offers funding to support partners planning and implementing projects that promote system integration, but the application timeline is exceedingly tight, which has challenged collaboration. There are a few agencies, including the Consortium, that are suggesting an effort to map the system of services and supports for maternal and child health, but it’s unclear whether the lead applicants will partner with them or pursue that sugestion. 


Next meeting
The next meeting of the Executive Committee will be on September 2, 2026 at 9:00 a.m. via Zoom.
image1.png
‘Healthcare
Consortium




